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Abstract: This paper explores the transformative potential of paidia—unstructured and spontaneous play—in enhancing 
creativity and learning outcomes in educational and professional settings. Drawing from Roger Caillois's theoretical 
distinctions between paidia (free play) and ludus (structured play), this study advocates for the integration of paidia to foster 
environments conducive to innovative thinking and creative expression. Central to our discussion is the critique of the 
'tyranny of software', a concept inspired by Lev Manovich, which posits that despite the utility of digital tools, they often 
confine creative expression within pre-established boundaries, thus stifling genuine innovation. The research 
methodologically analyzes how paidia, as a pedagogical approach, facilitates a more liberated form of interaction with 
technology, thereby rehumanizing the digital learning experience. It contrasts traditional game-based methodologies that 
prioritize rule-based learning with the dynamic, rule-free nature of paidia, presenting empirical evidence from various 
educational settings where the integration of paidia has notably enhanced creativity. This exploration contributes to the 
broader discourse on the effectiveness of game-based learning by providing a nuanced understanding of how unstructured 
play can be systematically integrated into educational and professional domains to foster a culture of innovation and 
creativity. 

Keywords: Paidia, Creativity, Free Play, Creative pedagogy, Creative Emancipation, Pedagogy, Professional Education, 
Higher Education, Educational innovation 

1. Introduction 
In contemporary learning environments for creative disciplines, there is a significant challenge in balancing the 
necessary structure for imparting knowledge with the essential freedom to foster creativity. Within this context, 
the concept of paidia, understood as unstructured and spontaneous play, emerges as a crucial element. 
Creativity and freedom of expression, fundamental components of artistic education, are often constrained by 
pedagogical approaches that prioritize conformity and productivity. This paper argues that achieving genuine 
creative emancipation necessitates advocating for and promoting paidia in educational settings. 

The term paidia, introduced by Roger Caillois in his work "Man, Play and Games" (1958/1997), describes a type 
of play that is free, improvised, and not bound by strict rules. Unlike ludus, characterized by structured games 
with defined objectives, paidia allows imagination to flourish without the constraints of a rigid framework. This 
distinction is particularly relevant in education, where creating spaces that enable students to explore and 
experiment without the pressure of achieving specific outcomes is necessary (Caillois, 1997). 

Throughout history, from the Industrial Revolution to the current digital age, the perception and value of 
creativity have undergone significant transformations. Today, technology, particularly software, plays a central 
role in both our professional and personal lives. However, this reliance on software can limit our creative 
processes. Lev Manovich, in "Software Takes Command" (2013), suggests that software has assumed a dominant 
role in the creative field, shaping our possibilities within the parameters established by its design and 
functionality (Manovich, 2013). 

The concept of the "tyranny of software," derived from Manovich's analysis, posits that while digital tools can 
facilitate creativity, they also impose restrictions that can limit our freedom of expression. This subtle but 
pervasive influence of software raises crucial questions about the nature of creativity in the digital age: Are we 
truly free in our creative endeavors, or are we confined within the digital limits set by software developers? 
Addressing this question requires exploring how we can rehumanize our relationship with technology and regain 
control over our creative tools (Cañas Fernández, 2010). 

Rehumanization, as described by Cañas Fernández (2010), involves recognizing and resisting how software 
dictates our creative processes. This process is not about antagonizing technology but understanding and 
reaffirming our control over these tools. In this sense, paidia presents a valuable strategy to counteract the 
rigidity imposed by software, providing a space where imagination and creativity can thrive without restrictions. 
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The concept of metapoiesis, introduced by Dreyfus and Kelly (2011), offers a framework for understanding and 
facilitating creative emancipation. Metapoiesis, meaning "creating beyond," involves transcending traditional 
forms and functions of creative production. Applied to the arts and design, this concept invites us to look beyond 
conventional tools and techniques to discover new forms of expression and meaning. In combination with paidia, 
metapoiesis could transform educational environments into spaces where creativity and freedom are nurtured 
and valued (Dreyfus and Kelly, 2011). 

This discussion proposes that integrating paidia into learning spaces is essential for fostering authentic and 
unrestricted creativity. The free and unstructured exploration that paidia offers allows students to develop 
innovative and adaptable skills, fundamental in an increasingly technology-dominated world. The combination 
of paidia and metapoiesis provides a comprehensive approach to rehumanizing our relationship with software 
and promoting true creative freedom. 

2. Understanding Paidia in Play 
Roger Caillois' influential book “Man, Play, and Games” (1958/1997) explores the fundamental nature of play 
and its role in human society. Building on Johan Huizinga’s foundational work, “Homo Ludens” (1954/2000), 
Caillois expands the scope to include a broader range of play activities beyond competitive games. He defines 
play with six core characteristics: it is free, separate from ordinary life, uncertain, unproductive, governed by 
rules, and involves make-believe (Caillois, 1997). 

Caillois categorizes play into four primary types: agon (competition), alea (chance), mimicry (simulation), and 
ilinx (vertigo). These categories are positioned on a continuum between two types of play: ludus and paidia. 
Roger Caillois introduced the terms paidia and ludus to differentiate between types of play with distinctive 
characteristics. While ludus is characterized by structured play aimed at specific goals, paidia allows for free and 
creative exploration, where improvisation and fantasy are predominant elements (Caillois, 1997; Sutton-Smith, 
1997). Paidia represents a state of free and spontaneous play, not bound by rigid rules. It encourages creativity 
and improvisation, allowing individuals to engage in activities driven by their imagination. In contrast to ludus, 
which is structured and goal-oriented, paidia is about the joy of playing itself, without the pressure of outcomes 
or objectives. This form of play is crucial for cognitive and emotional development as it fosters a safe space for 
exploration and innovation (Caillois, 1997; Sutton-Smith, 1997). 

By embracing paidia, educators and professionals can cultivate environments that nurture creativity and 
experimentation. This approach aligns with contemporary educational theories that value holistic development 
and the importance of play in learning (Gordon, 2014; Brown and Leigh, 2018). Understanding and integrating 
paidia into educational and professional contexts could lead to more dynamic, innovative, and emotionally 
fulfilling experiences for learners and workers alike. 

3. Paidia as a Driver of Creativity and Innovation 
Paidia manifests in activities that allow participants to play without the pressure of adhering to established 
norms or achieving specific goals. This type of play is fundamental for cognitive and emotional development, 
offering a safe space to explore new ideas, test hypotheses, and experiment without fear of failure. The inherent 
freedom in paidia fosters imagination and creativity, essential elements for personal and professional 
development, especially in creative disciplines. 

The importance of paidia can be observed in various historical and cultural contexts. In many traditional 
societies, free play has been an integral part of childhood and learning. Children learn about the world around 
them through play, developing social, cognitive, and emotional skills. This natural and self-directed form of 
learning contrasts with the more structured educational methods that dominate many contemporary 
institutions (Fontan del Junco et al, 2019; Children's Creativity Museum, 2021; Huizinga, 2000). 

In modern education, the trend towards standardization and continuous assessment has led to a decrease in 
the time and space dedicated to free play. Students often find themselves in highly structured environments 
where they are expected to follow a rigid curriculum and achieve measurable goals. This approach can limit 
students' ability to think innovatively and solve problems creatively. By incorporating paidia into the educational 
curriculum, educators can provide students with opportunities to explore and experiment without the 
constraints of a formal structure (American Academy of Pediatrics, 2007). 
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Moreover, paidia plays a crucial role in developing soft skills such as resilience, adaptability, and cooperation. 
By engaging in free play activities, students learn to manage uncertainty, adapt to changing situations, and 
collaborate effectively with others. These skills are increasingly valued in the workplace, where the ability to 
innovate and work as a team is fundamental (Orlandi, 2010; Oxman, 2016). 

Free play can also significantly impact mental health and emotional well-being. The pressure to meet academic 
and professional expectations can be overwhelming, and paidia offers a way to release accumulated stress and 
tension. By allowing individuals to engage in enjoyable activities without judgment or evaluation, a conducive 
environment for relaxation and well-being is created (Friedrich, 1992). 

The integration of paidia in learning environments benefits not only students but also educators. Teachers can 
use free play as a tool to observe and better understand their students' strengths and needs. By observing paidia 
activities, educators can identify areas where students excel and where they may need additional support. This 
allows for more personalized and effective teaching that adapts to the individual needs of each student (Freire, 
2007). 

In the professional realm, paidia can be a powerful tool for innovation and product development. Companies 
that foster an environment of free play and experimentation often find their employees more creative and 
proactive in problem-solving. By removing restrictions and allowing employees to explore ideas without fear of 
failure, a culture of continuous innovation can be fostered (Schwab, 2016). 

An example of paidia in a professional setting is the use of "game jams" or game development marathons, where 
participants have the freedom to create and experiment with new ideas in a short period. These sessions 
encourage creativity and collaboration and often result in innovative ideas that can be developed and applied 
to larger projects (Global Game Jam, 2021). 

The challenge of integrating paidia into educational and professional contexts lies in changing the prevailing 
mindset that values structure and productivity over exploration and creativity. A paradigm shift is necessary to 
recognize the value of free play not only as a recreational activity but as an integral part of learning and human 
development. Under this framework, paidia is a fundamental concept for developing creativity and freedom of 
expression. By providing a space for unrestricted exploration and experimentation, paidia enables individuals to 
develop essential skills for personal and professional success. Integrating paidia into learning and workspaces 
can transform how we approach education and innovation, promoting a culture of creativity and collaboration 
crucial for facing the challenges of the 21st century. 

4. Practical Applications of Paidia in Learning 
The integration of paidia, or free play, in educational and workplace environments offers a unique opportunity 
to foster creativity, innovation, and emotional well-being. Below, various strategies and examples are explored 
to demonstrate how paidia can be effectively implemented in different contexts. 

4.1 In Educational Settings 

4.1.1 Unrestricted Creativity Workshops 

Creativity workshops can be designed to allow students to explore their ideas without the pressure of specific 
outcomes. For instance, art workshops where diverse materials are provided, encouraging students to create 
freely without following precise instructions. This approach promotes self-expression and experimentation, 
crucial elements for developing creativity. 

4.1.2 Open Brainstorming Sessions 

Instead of structured brainstorming sessions with defined goals, open sessions can be organized where any idea 
is welcome. These sessions might include playful activities such as word association games, free drawing, or 
collective storytelling. The goal is to create an environment where students feel free to share and develop ideas 
without fear of judgment. 

4.1.3 Interdisciplinary Collaborative Projects 

Collaborative projects that involve students from different disciplines can be an excellent way to integrate 
paidia. For example, a project that combines art, engineering, and social sciences students to design an 
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interactive installation can create an environment where exploration and creativity intersect. The diversity of 
perspectives and skills enriches the creative process and promotes mutual learning. 

4.1.4 Free Play Spaces in Classrooms 

Allocating time and space within the school schedule for free play activities can be highly beneficial. This might 
include play zones with various materials such as building blocks, toys, musical instruments, and art supplies. 
Students can use this time to explore their interests and develop skills through unrestricted play. 

4.1.5 Using Technology to Promote Paidia 

Technology can also be a powerful tool to promote paidia. Applications and digital platforms that allow for free 
creation, such as graphic design programs, video editing software, and visual programming tools, can provide 
students with a medium to express their creativity. It is essential to present these tools in a way that makes 
students feel free to experiment without being constrained by strict instructions. 

4.2 In Workplace Settings 

4.2.1 Innovation Marathons (Hackathons and Game Jams) 

Hackathons are events where employees can work on projects of their choice for a set period, free from the 
usual workday constraints. These events encourage creativity and innovation, allowing participants to explore 
new ideas and solutions without the pressures of typical deadlines. 

4.2.2 Free Play Days 

Some companies have implemented free play days where employees can dedicate their time to activities not 
directly related to their work. This might include prototyping, developing new skills, or simply exploring personal 
interests. These days can help reduce stress, boost morale, and foster a culture of innovation. 

4.2.3 Flexible Workspaces 

Creating workspaces that encourage collaboration and creativity is essential. This might include rest areas 
equipped with play and creation materials, open work areas that facilitate communication and collaboration, 
and environments that inspire employees to think innovatively. 

4.2.4 Training Programs Based on Paidia 

Training programs that incorporate elements of free play can be very effective for professional development. 
For example, workshops that use theatrical improvisation techniques to improve communication skills or 
creative design sessions where employees can experiment with new ideas and approaches. These programs not 
only develop specific skills but also promote flexible and adaptable thinking. 

4.2.5 Wellness Initiatives 

Incorporating paidia into wellness initiatives can have a significant positive impact on employees' mental and 
emotional health. Activities such as board games, recreational sports, and art workshops can provide a break 
from daily work and help build stronger relationships among colleagues. 

4.3 Some Examples 

A notable example is Google's "20% Time" program, which allows employees to dedicate 20% of their work 
hours to projects they are passionate about. This initiative has led to the creation of innovative products such 
as Gmail and Google News (Google Blog, 2021). In educational settings, the Reggio Emilia approach employs 
"ateliers" or studios equipped with a variety of materials, encouraging children to engage in free play and 
creativity (Children's Creativity Museum, 2021). The LEGO® SERIOUS PLAY® methodology, which utilizes Lego 
blocks (a very structured toy, but still using free-play exploration) in sessions, is another effective application 
that promotes creative thinking and problem-solving within corporate environments (Seriousplay.training, 2021; 
Strategicplay.com, 2021). Additionally, Game Jams provide a platform where game developers collaborate 
intensively to create games within a short timeframe, thereby fostering a spirit of innovation and creativity 
(Global Game Jam, 2021). 
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5. Insights and Future Perspectives 
The integration of paidia and metapoiesis in educational and workplace settings represents a paradigm shift in 
how we understand and foster creativity. This approach challenges traditional norms of learning and work, 
opening new possibilities for innovation and creative emancipation. As we progress, it is essential to reflect on 
the implications of this integration and explore future directions for its implementation and development. 

The combination of paidia and metapoiesis offers a methodology that emphasizes the freedom of exploration 
and the capacity to transcend established conventions. This approach not only fosters individual creativity but 
also promotes a culture of innovation and experimentation. By allowing students and professionals to engage in 
free play activities, an environment is created where ideas can develop organically and without restrictions. This 
is particularly relevant in a world increasingly dominated by technology and digital tools, where creativity is 
often limited by the rigid structures imposed by software and technological systems (Manovich, 2013; Cañas 
Fernández, 2010). 

A crucial aspect of this integration is the rehumanization of our relationship with technology. Manovich (2013) 
describes how software can act as a form of "tyranny," shaping our creative possibilities within the limits 
established by its design. Paidia counters this tendency by providing a space where creativity can thrive without 
restrictions, allowing a more balanced and human relationship with technological tools. 

Moreover, the combination of metapoiesis and paidia fosters a holistic approach to education and work. This 
approach values not only creative production but also the process of learning and personal development. By 
emphasizing the importance of free exploration and improvisation, it recognizes that creativity is a continuous 
process of discovery and transformation. This approach is fundamental for preparing individuals for the 
challenges of the 21st century, where the ability to adapt and create freely is more valuable than ever (Dreyfus 
and Kelly, 2011; Acaso and Megías, 2017). 

As we move forward, several key areas where the integration of paidia and metapoiesis can have a significant 
impact include the development of pedagogical frameworks and tools that incorporate these principles, the 
exploration of applications in various professional fields, and the promotion of interdisciplinary research. 

5.1 Development of Pedagogical Frameworks 

It is essential to develop pedagogical frameworks that integrate the principles of paidia and metapoiesis into the 
educational curriculum. This can include creating study programs that allow students to explore and experiment 
freely, as well as implementing assessment methods that value the learning process as much as the outcome. 
These frameworks can be adapted for different educational levels, from primary to university education, 
ensuring that the principles of paidia and metapoiesis are incorporated integrally into the educational 
experience. 

5.2 Exploration in Various Professional Fields 

The application of paidia and metapoiesis is not limited to the educational sphere. These principles can be 
applied in a variety of professional fields, from engineering and design to medicine and business administration. 
For example, in engineering, teams can use free play methods to explore new solutions to technical problems, 
while in medicine, professionals can employ these principles to develop innovative approaches to patient care. 
By fostering a culture of experimentation and exploration, significant advancements can be achieved in various 
fields. 

5.3 Interdisciplinary Research Promotion 

Promoting interdisciplinary research is crucial for fully understanding the implications of paidia and metapoiesis. 
By bringing together perspectives from different disciplines, such as psychology, education, technology, and the 
arts, we can gain a more comprehensive view of how these principles can be effectively implemented. This 
research can explore how different cultures and societies approach creativity and innovation, providing a global 
framework for the application of paidia and metapoiesis. 

5.4 Creation of Spaces and Experiences 

A promising future direction is the creation of spaces and experiences that foster creative emancipation through 
paidia and metapoiesis. This can include the creation of innovation labs, creative workshops, and collaborative 
spaces where individuals can explore and experiment freely. These spaces can be designed to facilitate 
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interdisciplinary collaboration and experimentation, providing an environment conducive to the development 
of new ideas and solutions. Additionally, immersive experiences, such as game jams and hackathons, can be 
used to foster creativity and innovation in a structured yet flexible context. 

6. Final Thoughts 
The integration of paidia and metapoiesis in educational and workplace settings provides a robust framework 
for fostering creativity, innovation, and emotional well-being. Through free play, individuals are allowed to 
explore and experiment without the limitations imposed by rigid structures, which is essential for developing 
critical skills and creative problem-solving abilities. Metapoiesis, by going beyond traditional forms and 
functions, complements this creative freedom by fostering a mindset of continuous exploration and discovery 
(Dreyfus and Kelly, 2011). 

Furthermore, this approach rehumanizes our relationship with technology, countering the "tyranny of software" 
that can restrict creativity (Manovich, 2013). By implementing pedagogical frameworks that value both the 
learning process and outcomes, and by fostering work environments that promote innovation through paidia, 
individuals can be prepared to face the challenges of the 21st century with adaptability and originality. 
Ultimately, the synergy between paidia and metapoiesis opens new frontiers for creative emancipation and 
innovation in a world that is increasingly complex and technologically advanced. 

This approach to paida can be effectively integrated into classroom settings by encouraging students to engage 
with their digital tools in an unstructured and exploratory manner. Rather than directing students towards 
specific outcomes, educators can create a space where the instruction is simply to "play with your tools as you 
wish." Students are then invited to produce any form of output, whether it aligns with conventional expectations 
or not. The key lies in guiding them through the process—offering support and feedback—but without pointing 
them towards a predetermined outcome. By allowing students to reflect on their learning experiences and share 
their results with the class, this method fosters creativity, self-directed learning, and critical reflection. Such an 
approach not only enhances technical skills but also empowers students to discover new ways of thinking 
through the act of free play. 

Declaration of Interest 
This is to acknowledge that the authors report there are no competing interests to declare. 

Acknowledgements 
I want to acknowledge the technical and financial support of the Writing Lab, Institute for the Future of 
Education, Tecnológico de Monterrey, Mexico, in the production of this work. I also extend my gratitude to the 
School of Architecture, Art and Design for providing the frameworks to implement this research within 
Tecnológico de Monterrey. 

Additionally, I want to acknowledge the invaluable help of my main tutor, Dr. Omar Lezama Galindo, from the 
Posgrado en Artes y Diseño, Facultad de Artes y Diseño, Universidad Nacional Autónoma de México (UNAM), 
who has thoroughly accompanied the current PhD investigations from which this paper is derived. I also wish to 
thank my other tutors, Dr. Lucia Acosta and Dr. José Luís Caballero for their guidance and support throughout 
this research process. 

References 
Acaso, M. and Megías, C. (2017) Art Thinking: Cómo el arte puede transformar la educación. Barcelona: Ediciones Paidós. 
Brown, N. and Leigh, J. (2018) 'Creativity and Playfulness in Higher Education Research', Studies in Educational 

Evaluation, 10.1108/S2056-375220180000004005 
Caillois, R. (1997) Los juegos y los hombres: La máscara y el vértigo. Translated by J. L. Etcheverry. México: Fondo de 

Cultura Económica. (Original work published 1958). 
Cañas Fernández, J. L. (2010) 'De la deshumanización a la rehumanización (El reto de volver a ser persona)', Pensamiento y 

cultura, 13(1), pp. 67-79. Available at: https://www.redalyc.org/pdf/701/70115498006.pdf 
Children's Creativity Museum (2021) 'Play, unstructured: The benefit and joy of letting kids lead their play'. Available at: 

https://creativity.org 
Dreyfus, H. L. and Kelly, S. D. (2011) All Things Shining: Reading the Western Classics to Find Meaning in a Secular Age. New 

York: Free Press. 
Flusser, V. (2001) Una filosofía de la fotografía. Madrid: Síntesis. 

962 
Proceedings of the 18th European Conference on Games Based Learning, ECGBL 2024



Jacinto Quesnel 
 

 

Freire, P. (2007) La educación como práctica de la libertad. Translated by L. Ronzoni. Madrid: Siglo XXI. (Original work 
published 1967). 

Friedrich, P. (1992) 'Interpretation and Vision: A Critique of Cryptopositivism', Cultural Anthropology, 7(2), pp. 211–231. 
Google Blog (2021) 'Google's "20 percent time" in action'. Available at: https://googleblog.blogspot.com 
Gordon, G. (2014) 'Well Played: The Origins and Future of Playfulness', International Journal of Play, volume 6, number 

2, pp. 234-266. 
Huizinga, J. (2000) Homo Ludens. Translated by E. Imaz. Madrid: Alianza Editorial. (Original work published 1954). 
Manovich, L. (2013) Software Takes Command. New York, London: Bloomsbury Academic/A&C Black. 
Fontán del Junco, M., Bordes, J. and Capa, C. (2019) El juego del arte: Pedagogías, arte y diseño. Madrid: Fundación Juan 

March. 
Orlandi, A. (2010) 'Experimental experience in design education as a resource for innovative thinking: The case of Bruno 

Munari', Procedia - Social and Behavioral Sciences, 2, pp. 5039-5044. doi: 10.1016/j.sbspro.2010.03.817. 
Oxman, N. (2016) 'The Age of Entanglement', Journal of Design and Science, Inaugural edition, MIT Press. Available at: 

https://jods.mitpress.mit.edu/pub/ageofentanglement/release/1 
Roth Seneff, A. (2007) 'Criptopositivismos en cuatro miradas antropológicas', Cuicuilco Revista De Ciencias Antropológicas, 

14(40), pp. 187–204. Available at: https://www.redalyc.org/pdf/351/35112174010.pdf 
Schwab, K. (2016) The Fourth Industrial Revolution: what it means and how to respond. Cologny/Geneva: World Economic 

Forum. 
Seriousplay.training (2021) 'The LEGO® SERIOUS PLAY® Method'. Available at: https://seriousplay.training/lego-serious-

play 
Spencer, H. (1857) Progress: Its Law and Cause. New York: J. Fitzgerald. 
Strategicplay.com (2021) 'What is LEGO® SERIOUS PLAY®?'. Available at: https://www.strategicplay.com/what-is-lego-

serious-play 
Sutton-Smith, B. (1997) The Ambiguity of Play. Cambridge, MA: Harvard University Press. 
Zagal, J. P. (2009) Ludoliteracy: Defining, Understanding, and Supporting Games Education. Pittsburgh: ETC Press. 

963 
Proceedings of the 18th European Conference on Games Based Learning, ECGBL 2024


	ZZZWW-Quesnel-GBL-203
	1. Introduction
	2. Understanding Paidia in Play
	3. Paidia as a Driver of Creativity and Innovation
	4. Practical Applications of Paidia in Learning
	4.1 In Educational Settings
	4.1.1 Unrestricted Creativity Workshops
	4.1.2 Open Brainstorming Sessions
	4.1.3 Interdisciplinary Collaborative Projects
	4.1.4 Free Play Spaces in Classrooms
	4.1.5 Using Technology to Promote Paidia

	4.2 In Workplace Settings
	4.2.1 Innovation Marathons (Hackathons and Game Jams)
	4.2.2 Free Play Days
	4.2.3 Flexible Workspaces
	4.2.4 Training Programs Based on Paidia
	4.2.5 Wellness Initiatives

	4.3 Some Examples

	5. Insights and Future Perspectives
	5.1 Development of Pedagogical Frameworks
	5.2 Exploration in Various Professional Fields
	5.3 Interdisciplinary Research Promotion
	5.4 Creation of Spaces and Experiences

	6. Final Thoughts
	Declaration of Interest
	Acknowledgements
	References




