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Abstract: Undoubtedly, deciding to enter the business world is a challenging decision that is influenced by several factors.
Some of them are cultural since they deal with widespread beliefs about entrepreneurial activity in a community at a
certain time. Other factors are related to the entrepreneur’s personal characteristics. As young people in Greece are
interested in starting their own businesses they interact with their peers around the world, mainly in Europe, for
exchanging ideas, information and good practices, despite the cultural differences between the North and the South of
Europe. This paper will address the issue of shaping an entrepreneur in Greece and the role of factors such as
entrepreneurship education, personal characteristics, and social norms in his/her entrepreneurial intention. A sample of
143 students in the tourism department of a Greek University answered an online questionnaire at the end of the
semester. Findings show that Personal Attitude (PA), Social Norms (SN) and Self-efficacy (SE) had a significant impact on
the Entrepreneurial Intention (El) of tourism students. The characteristics of those starting up businesses in the tourism
sector will also be reviewed, and the consequences for policy makers will be examined to encourage new start-ups and
increase the survival chances of the existing ones.
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1. Introduction

The literature portrays entrepreneurship as a crucial engine to a country’s economy and social welfare through
the promotion of innovation and the creation of competition and jobs contributing thus to a socioeconomic
wealth, environmental sustainability, and spending power (Neumann, 2021; Asante & Affum-Osei, 2019;
Sahinidis et al., 2020). Entrepreneurship in the tourism sector shapes tourists’ experiences and affects their
satisfaction which further enhances the development of a destination and its community (Akay, 2022).
Therefore, countries worldwide are seeking best ways and practices to cultivate tourism entrepreneurship
(Yodchai et al., 2021). There is much prior relevant research on students’ entrepreneurial intention (e.g.,
Barba-Sanchez et al., 2022; Li & Wu, 2019; Zhang et al., 2020; Xanthopoulou & Sahinidis, 2022; Sahinidis et al.,
2021), however only a limited number of studies have focused on tourism students’ entrepreneurial intention
especially in Greece (Sahinidis et al., 2020). This lack of literature in tourism entrepreneurship studies is one of
the main contributions of the present research. Furthermore, the importance of this sector and its
contribution to the Greek economy adds further value to the present findings. Greece is one of the world top
tourism destinations. The country was ranked in the sixth position in terms of best destinations for travel for
2022 with revenues that have already surpassed 18.2 billion euros (Statista Research Department, 2022). As
Figure 1 shows, there is a huge increase in the number of tourists who visited Greece since the past year.
Specifically, Greece Visitor Arrivals recorded 5.277.264 people in July 2022, compared with 3.649.442 in the
previous month (Greek Tourism Confederation, 2022).
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Figure 1: Visitor Arrivals From August 2021 to Jul 2022
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This situation also means a continuous development of new skills and jobs and makes starting a new business
in this industry appealing. So, it is very important for Greece to produce tourism graduates to fulfill these
growing needs of the sector. Finally, the current study contributes to the theoretical underpinning of
entrepreneurship in the field of tourism sector (Fu et al., 2019) as only a limited number of studies have
focused on tourism students’ entrepreneurial intention (Gurel et al., 2010; Ratten, 2018; Esfandiar et al., 2019;
Sahinidis et al., 2020; Al-Jubari et al., 2021; Sardianou et al., 2016), so researching the entrepreneurial
intention of tourism students may be important for the development of tourism curricula. The determination
of entrepreneurial intentions can consider social/cultural as well as personal factors. Taking these into account
the research questions that guided this study are the following:

RQ1: What are the characteristics of Greek entrepreneurship in tourism sector?

RQ2: Which factors affect tourism students’ entrepreneurial intention?

2. Characteristics of the Greek Tourism Entrepreneurship

The previous economic downturn and the unprecedented levels of unemployment and job losses underlined
the need for a new entrepreneurialism imperative. Similarly, the current pandemic crisis of Covid19 had a huge
economic impact which in turn has led to a steep decline in travel and tourism around the world. In particular,
a key consequence of the pandemic was for countries to close their borders and prevent non-essential travel,
with the consequence that tourism businesses would find themselves without demand and put their viability
at risk (WorldHealthOrganization, 2020). Since its inception Greece's tourism industry has come a long way to
achieve the current results of growth. It is a sector that has been expanded significantly and turned into a
significant driver of the Greek economy (Katemliadis & Papatheodorou, 2021). Specifically, the tourism sector
employs almost 900.000 people, or about 22% of the entire labor force (Association of Greek Tourism
Enterprises, 2020).

Entrepreneurship in the tourism industry has been affected by several factors. Specifically, private businesses
face enormous regulatory hurdles, and, in most cases, regulatory expenses are higher than in the rest of the
industrialized countries when the business environment is unfriendly to market growth. This is true of the
Greek economy in general and the tourism industry specifically. Taxation, bureaucratic procedures, the wait
time for licenses, and the time required to launch a business are all areas that need radical improvement.
Another characteristic is the lack of human skills. The tourism sector needs to make an investment in its
workforce and construct a desirable workplace that will attract some of the most talented in the business,
providing incentives for improved performance and chances for professional growth. Furthermore, the
significant seasonality pattern of tourism demand, which is centered in the summer months, is another feature
of the Greek tourism business (Katemliadis & Papatheodorou, 2021).

Policymakers face the challenge of identifying the entrepreneurs, the drivers of their behavior and the actions
needed for starting-up a new venture. Greek governments, along with the private sector, have started to
adopt initiatives, mainly with the assistance of European programs, to support entrepreneurship actions.
About 8,6% of the population believes that choosing entrepreneurship as a career option is desirable (IOBE,
2022), and 70% think that entrepreneurs are people who receive respect, indicating that both the desirability
of entrepreneurship in Greece as a career option and society's attitude towards entrepreneurs are relatively
high. The 18th Annual Report on Entrepreneurship 2020-2021 showed that Greeks' intentions to start new
businesses were not only unaffected by the current pandemic, but they have actually increased slightly
compared to the corresponding data for 2019 (IOBE, 2022). According to Global Entrepreneurship Monitor
(GEM) The index was reached at 52.5%, much greater than in high-income nations, and with tourism
entrepreneurship reaching the rate of 15.7% (including hotels and restaurants) (GEM, 2021). Greeks, like the
rest of the population of Europe, are typically reluctant to embrace the idea of failure, which makes it difficult
for them to manage the risk involved in starting a business and accept failure as a part of life and a valuable
experience rather than a sign of incapacity (Katsoni & Sahinidis, 2015).

3. Antecedents of Entrepreneurial Intention Among Tourism University Students

A large part of the entrepreneurship literature addresses the issue of individuals’ Entrepreneurial Intention
(El), based on the belief that El is the best predictor of behaviors that lead to a start-up (Altinay et al., 2012;
Sahinidis et al.,, 2021). Entrepreneurial intention (EI) according to Thompson (2009:676) is “a self-
acknowledged conviction by a person who intends to set up a new business venture and consciously plan to do
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so at some point in the future”. The literature distinguishes several factors, or "motivators," that encourage
and motivate people's decision to become entrepreneurs, including attitudes, values, and psychological
characteristics, social and demographic factors like education, gender, and family background (Nguyen, 2018;
Pullano et al., 2020; Wu et al., 2022; Jovici¢-Vukovic¢ et al., 2020Studies also have shown that entrepreneurial
activities depend on the environment in which individuals live. For example, entrepreneurial activities are less
common in rural areas, while opportunities for entrepreneurial action are greater in rural regions (Jovici¢-
Vukovi¢ et al.,, 2020). Another part of the literature focuses on the characteristics of entrepreneurs,
psychological traits, individual skills, and environmental influences (Reissova et al., 2020; Feng & Chen, 2020;
Qatzi et al., 2020). Many scholars (such as Franco et al., 2010; Engle et al., 2010; Pascucci et al., 2022; Ojelade
et al., 2022; Mohan, 2022; David & Lawal, 2018) found that social norms (i.e., pressures from friends, peers,
family and other important persons, for specific behaviors, such as undertaking business activity) have a
significant impact on the entrepreneurial intention. These factors have also been found to affect individuals’
intention for starting businesses in tourism (Tleuberdinova et al., 2021). On the other hand, there are previous
studies (such as Autio et al., 2001; Esfandiar et al., 2019) which support those social pressures emanating from
family members, friends colleagues and peers have less or no influence on pushing people to think about or
decide on starting their own businesses.

Focusing on tourism students, Gurel, Altinay and Daniele (2010) indicate that there is a statistically significant
relationship between innovation, propensity to take risks, family with entrepreneurial background, and
entrepreneurial intention. Zhang et al. (2020) support the positive impact of entrepreneurship education on
tourism students’ entrepreneurial intention. The same view is shared among others such as Soliman (2011)
and Ayikoru, Tribe and Airey (2009) who pointed that entrepreneurship education adequately utilized
students' human capital and fostered an entrepreneurial learning environment. Generally, how tourism and
hospitality education impacts on entrepreneurial intention remains unsolved (Audretsch, 2012) and for that
reason, the present research does not include this variable. Regarding the impact of Planned Behavior on
entrepreneurial intention of tourism students, Mei et al. (2016) reported statistically significant relationships
between personal attitudes, subjective norms, perceived behavioral control and entrepreneurial intention.
Other researchers revealed differences between subjective norms, personal attitudes and perceived
behavioral control according to different personal variables such as family environment (Ehsanfar et al., 2021;
Chaudhary, 2017) or gender (Butkouskaya et al., 2020) and educational level (Ntshangase & Ezeuduji, 2022).
Attitudes refer to whether specific activities, such engaging in self-employment, are viewed favourably or
poorly, and have a significant impact on entrepreneurial intention (Farooq et al., 2018; Al-Jubari et al., 2019;
Al-Jubari et al., 2021; Phuc et al., 2022). The sense of challenge, the need for achievement (Fayolle & Lifian
2014; Verheul et al., 2012; Sahuquillo, 2018), for independence (Barba-Sanchez &Atienza-Sahuquillo, 2018;
Douglas, 2013), for social acceptance (Wiklund et al., 2019; Do & Dadvari, 2017), for economic wealth
(Douglas, 2013; Barba-Sanchez & Atienza-Sahuquillo, 2018; Barba-Sanchez, & Atienza-Sahuquillo, 2012) and
the need for a contribution to the society (Tran & Von Korflesch, 2016; Cavazos-Arroyo, Puente-Diaz &
Agarwal, 2017) are considered as some of the most significant factors that influence a person's attitude toward
entrepreneurial intention.

Another determinant of entrepreneurial venturing is the existence of perceived opportunities (Ojiaku et al.,
2018; Meoli et al., 2020). A society or an economy with few opportunities, either genuine or perceived, is
unlikely to “produce” many new businesses. Another crucial factor refers to the feasibility of an undertaking
such as starting a business. The 53,10% of the Greek people believe that they have the capabilities to start a
new business, compared to the average of 50,78% of the other EU-28 countries (GEM, 2021). The findings of
many studies confirm that perceived feasibility, self- efficacy, and perceived behavioral control have a large
positive association with entrepreneurial intention (Esfandiar et al., 2019; Luong & Lee, 2021). A strong
deterrent to entrepreneurship is the fear of failure which prevents people from opening their own firms. It is
one of the key cultural barriers preventing Greece from developing higher levels of entrepreneurship. The
nation typically has one of the highest scores on the Hofstede typology's uncertainty avoidance index
(Hofstede, 2001). The propensity to take risks is inevitably increased when considering the Greek economy,
particularly following the economic downturn. According to GEM (2021) the 51.46% of Greek respondents
expressed a fear of failure, which is higher than the EU-28 average of 44.65%. Greeks have different attitudes
and perceptions about entrepreneurship than other Europeans. For instance, the fear of failure has a
significant effect on the intention of Greeks to become entrepreneurs and often acts as an inhibiting factor for
the development of entrepreneurship in Greece compared to other countries (Hofstede, 2001). Then, the
media also reinforce entrepreneurial behaviors by promoting entrepreneurs and businesses that receive high
social recognition. Greek people admire successful entrepreneurs according to GEM statistics (2014), with 65%
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of survey participants stating that they feel esteem and admiration for them. This was almost on par with the
EU-28 average of 65.5%. The same survey reports that Greeks differ in their attitudes and perceptions from
other European countries, in terms of the percentage of opportunities they perceive, the fear of failure, the
entrepreneurial intention and the media coverage they are exposed to, regarding the entrepreneurship which
is not much promoted (GEM, 2014).

Taking these into account, this study proposes the following hypotheses:
H1: Attitude towards entrepreneurship has a positive influence on entrepreneurial intention.
H2: Social norms have a positive influence on entrepreneurial intention.
H3: Self-efficacy has a positive influence entrepreneurial intention.

Given the above hypotheses, the authors aim to investigate the entrepreneurial intention of Greek tourism
students by examining personal attitude, social norms, perceived behavioural control / self-efficacy (see Figure
2). Following Ajzen’s argument (Ajzen, 2002) that, conceptually, there is no difference between “perceived
behavioral control (PBC)” and “self-efficacy (SE)” (Tavousi et al., 2009; Xanthopoulou & Sahinidis, 2022) the
present study uses these terms as the same. There are also many psychosocial studies of health behavior (such
as Rosenstock, 1990; Prentice-Dunn & Rogers, 1986; Wallston, 2001) which explicitly refer to perceived
behavioral control as "self-efficacy."

Perceived
Behavioral Control/
Self-efficacy

Entrepreneurial

. Personal Attitude
Intention

Social Norms

Source: Authors’ own work

Figure 2: Conceptual Model Demonstrating Hypothesized Relationships
4. Methodology

The sample of this study comprises of 143 students from a population of 230, from the department of Tourism
Management of a Greek University of Athens. During the third semester of their studies, students attended an
“Entrepreneurship and Innovation” course and after its completion, they were asked to answer an online
questionnaire to evaluate the impact of several factors on their entrepreneurial intention. Google Forms were
used to collect the data by sharing the link with the students in the course’s Moodle Platform. The
questionnaire was distributed two weeks before finishing the semester of the entrepreneurship course and
was completed at the end of it (January 2022). The submitted answers were anonymous and students were
informed that it was not obligatory to participate in the research. After the collection of all data, the export
and checking of their correct completion were done in the Excel program. To ensure the adequate
understanding of the questionnaire the authors run a pilot test with the contribution of two students. The
translation of the questions from English to Greek was correct and clear to them so no changes were needed.
Entrepreneurial Intention and self-efficacy have been measured according to the questionnaire elaborated by
Sahinidis et al. (2021). SPSS v. 20.1 statistical tool was used to test the hypotheses generated. For measuring
attitudes and social norms, an extensive analysis of the literature was conducted. The authors observed that
the researchers used different questions to measure these factors (Zarefard and Cho, 2018; Robledo et al.,
2015; Maes et al., 2014; Fayolle & Lifian, 2014; Krueger et al., 2000; Ajzen, 1991; Mwatsika, 2015; Glanz et al.,
2015; Fishbein & Ajzen, 2010; Sahinidis et al.,2021). The final questions for attitudes and social norms were
based on the following surveys: Sahinidis et al. (2021), Mwatsika, (2015), Glanz et al. (2015); Mwatsika et
al.(2018), Shapero (1984), Armitage and Conner (2001), Fishbein and Ajzen (2010), Madden et al.(1992),
Asimakopoulos et al. (2019), and Krueger et al. (2000). Table 1 below summarizes the items of the applied
measures.
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Table 1: Examples of Items Used

Entrepreneurial Becoming an entrepreneur is my professional goal
Intention . . .
| am determined to start my own business in the "foreseeable" future
| am seriously considering starting my own business

| intend to start a business in the future

Self-efficacy | believe that | will be able to achieve most of the goals | have set for myself
| feel confident in achieving difficult tasks
| feel confident that | will successfully overcome difficult challenges

When things are tough I feel confident that | will perform well

Attitudes Being an entrepreneur has more advantages than disadvantages for me
The career of an entrepreneur is very desirable to me
If I succeed in becoming an entrepreneur, that would be a great satisfaction for me

Among other job options | prefer to become an entrepreneur

Social norms My family would agree with my decision to become an entrepreneur
My friends would agree with my decision to become an entrepreneur

My colleagues would agree with my decision to become an entrepreneur

| care about and | am influenced by the opinion of my close people

Source: Authors’ own work

Table 2 below presents the demographics of the research sample. The 54,2% of the respondents consisted of
females and the 45,8% of males, most of them aged from 18-25 (74% of the participants). As regards family’s
background and especially father’s occupation which is considered as major determinant of students’
entrepreneurial intention (Nowinski & Haddoud, 2019; Lépez et al., 2016), 5% of the subjects’ fathers were
unemployed, 28,6% were self-employed (16,3% of which in hospitality sector), 52,5% worked for private
organisations, and the 13,9% worked as public servants.

Table 2: Demographic Characteristics of the Participants

Gender
Females 54,2%
Males 45,8%

Level of education

Undergraduates ‘ 100%

| Age
18-25 74%
26-34 17%
35-44 7%
45-54 2%
Father’s Occupation
Unemployed 5%
Employee 52,5%
Self-employed 28,6%
Public servants 13,9%
Source: Authors’ own work
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In order to ensure the validity of the research, the online questionnaire that was constructed was based on
previous studies on El (Ajzen, 2002; Ajzen, 1991; Glanz et al., 2015; Mwatsika et al., 2018; Mwatsika, 2015;
Armitage & Conner, 2001; Madden et al.,, 1992; Shapero, 1984; Fishbein & Ajzen, 2010; Bandura, 1997;
Krueger et al., 2000).

5. Results

Table 3 presents the measurements of Entrepreneurial Intention (El), Personal Attitude (PA), Social Norms (SN)
and Self-Efficacy/ Perceived Behavioral control (SE/ PBC). The authors concluded that the first hypothesis is
confirmed since Personal Attitude does have a major impact on El. This finding supports earlier studies of the
extant literature (such as Farooq et al., 2018; Al-Jubari et al., 2019; Al-Jubari et al., 2021; Phuc et al., 2022). The
second hypothesis is also accepted, with social norms relating significantly to El, confirming again previous
studies that mentioned above (Franco et al., 2010; Engle et al., 2010; Pascucci et al., 2022; Ojelade et al., 2022;
Mohan, 2022; David & Lawal, 2018). This finding contradicts the findings of Autio et al. (2001), Esfandiar et al.
(2019), Lifian & Chen (2009) which reported findings with social norms having less or no influence on pushing
people to think about or decide on starting their own businesses. One potential explanation for such a
relationship could be that many students who answered the questionnaire come from families with self-
employment background mainly from the tourism sector, and they probably work there especially during the
vacations period. The third hypothesis is also supported demonstrating a significant relationship between El
and SE/PBC, again in line with the findings reported in the literature review (Esfandiar et al., 2019; Luong &
Lee, 2021).

Table 3: Paired Samples Test

Paired Differences
Mean (Std. Std  95% Confidence it f Sig. (2-
Deviation E Interval of the tailed
IO Ipifference ailed)
Mean
Lower Upper
Pair 1 PA2- PA1 ,943 3,532 ,302 1721 1,924(| 3,37 6 ,024
Pair 2 [SN2- SN1 -,538 3,817 ,653 1,193 1,386|| 2,06 6 ,042
Pair 3 [SE/PBC 1,325 5,436 ,540 ,087 2,473 2,96 6 ,039
2SE/ PBC1
Pair 4 EI2- EI1 1,865 5,293 ,436 ,659 2,877 3,15 6 ,008

Source: Authors’ own work
6. Conclusions and Implications

The purpose of this study is to provide a general view of the Greek entrepreneurship in tourism sector as so as
of its determinants. Regarding the first research question, data released from Global Entrepreneurship
Monitor- GEM and other statistical bases show that entrepreneurship has not been changed and people still
find attractive this choice of employment. Entrepreneurship in tourism industry of Greece has been affected
by several factors related to economic and political environment as taxation and bureaucratic procedures
prevent people from being self-employed. Regarding the second research question, the current findings
confirm the three of the hypotheses mentioned above, based on the relevant literature review. The El of
tourism students is strongly affected by their personal attitude on entrepreneurship which is formed by
several factors, including entrepreneurship education and personal experiences. Then, social norms are also
significant variable for shaping students’ entrepreneurial intention, especially in tourism case, where students
come at a great percentage from families who have already established a hotel or something similar, so they
have shown their children some needed skills and needs of the sector in practice. Then, their self-efficacy also
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impacts positively the students’ intention to be self-employed. The study findings support the previously
reported studies except from those who found less or no relationship between social norms and
entrepreneurial intention of students (Autio et al., 2001; Esfandiar et al., 2019; Lifian & Chen, 2009).

The present study attempted to add more light in the field of entrepreneurial intention in tourism sector as
only a limited number of studies address this issue (Fu et al., 2019; Gurel et al., 2010; Ratten, 2018; Soliman,
2011; Esfandiar et al., 2019; Sahinidis et al., 2020; Al-Jubari et al., 2021; Sardianou et al., 2016). At this point,
the authors suggest that there is a need for more research regarding the determinants of tourism
entrepreneurial intention and specifically, the impact of tourism and hospitality education on individuals’
entrepreneurial intention, as according to Audretsch (2012)m it still remains an unsolved issue. The findings
may be useful to academics in curriculum generation, as universities are ideally considered the place for
shaping an entrepreneurial culture. Finally, some limitations should be. First, the sample consists of students
from the tourism department of a Greek university. It would be useful to involve students from the same
department but from different universities and/or countries to make relevant comparisons among different
places and cultures and come to the relative generalizations. Another limitation is the number of factors
examined as determinants of entrepreneurial intention, thus future research could include a larger number of
personal characteristics that affect a person when he/she decides if s/he wants to be self-employed, along
with external environment factors such as the socio-demographic factors among others, which have been
described by the literature as significant antecedents of entrepreneurial intentions.
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