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Abstract: This paper explores the significance of the B-Corp certification to the development of tourism businesses in South
Africa. The paper draws on two case examples of B-Corp’s that already operate in South Africa, that of Intrepid Travel, the
world’s largest travel B-Corp, and Nawiri Group, the first B-Corp in Sub-Saharan Africa. Background is provided on the impact
of climate change on the South African tourism industry, and the impact that B-Corp’s can and do have. The role of B-Corp
certification on climate change resilience, adaptation and governance is explored in relation to both Intrepid and Nawiri, as
exemplars to other tourism organisations in the region. The paper is based on reported practices rather than purely
theoretical insights. However, analysis of B-Corp Disclosure Reports offers insights to their B-Corp status and progress that
will assist tourism students learning about the role of B-Corps and B-Tourism, and for tourism organisations to get a more
detailed perspective on the processes involved.
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1. Introduction

Saarinen et al (2023) ‘explore the nature of climate change in southern Africa, it impacts on tourism, and the
resilience, adaptation, and governance needed in various tourism operations and environments. These authors
point out that there have been at least 57 publications on climate change and tourism in southern Africa as of
2022 (Scopus and Google Scholar) and climate justice has become a significant issue. Thus, much of the global
tourism literature is about the Global North and the unique context of areas such as southern Africa is often
overlooked. There is a call now for more research on how tourism companies are anticipating climate change
impacts rather than just reacting to change, and indications of how tourism can contribute to the UN SDGs is
highlighted in this regard.

The above also indicates that tourism companies need to be Responsible i.e., proactive rather than passive and
Reactive to the climate change emergency, and the place of travel and tourism certification provides a case in
point where the industry can benefit from learning about best practices through networks and consumers will
have more information to decide on which companies to use.

2. The Place of B Corp

Travel by B Corp is a collective of B-certified companies founded in 2021 by Intrepid Travel and Pura Aventura
(Travel by B Corp, 2023) with members from hotel groups to holiday parks, tailor-made travels to large tour
operators. Context is important in translating any global standards into local policies. However, by sharing best
practices through the Travel by B Corp network, B-Travel Corps can improve practices towards a more
Responsible Tourism Industry. By sharing best practices through other networks, they can impact other
industries as well.

B-lab began in 2006 on the premise that business could lead the way towards a new, stakeholder-driven model
(B-lab, 2023). B-Lab thus started designating ‘B Corporations’ based on audits and certifications to verify high
standards of social and environmental performance, accountability, and transparency.

According to B-Corp (2023) “B Corp Certification is a designation that a business is meeting high standards of
verified performance, accountability, and transparency on factors from employee benefits and charitable giving
to supply chain practices and input materials. To achieve certification, a company must:

1. Demonstrate high social and environmental performance by achieving a B Impact Assessment score
of 80 or above and passing our risk review. Multinational corporations must also meet baseline
requirement standards.

2. Make a legal commitment by changing their corporate governance structure to be accountable to all
stakeholders, not just shareholders, and achieve benefit corporation status if available in their
jurisdiction.

3. Exhibit transparency by allowing information about their performance measured against B Lab’s
standards to be publicly available on their B Corp profile on B Lab’s website. “
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The B-Impact Assessment management tool is used by over 50,000 businesses worldwide including over 3,000
Certified B Corporations, and helps companies assess their impact on various stakeholders, including their
workers, community, customers, and the environment (B-Corp, 2023).

This paper reviews the impact of two certified B-Corp tourism businesses operating in South Africa and discusses
the significance of the B-Corp movement to the development of other tourism businesses in South Africa.

3. Comparison of Nawiri and Intrepid

Nawiri Group (2023) was founded in 2022 as a new umbrella company of safari travel businesses operating in
sub-saharan Africa including Asilia Africa (formed in 2004 and B-Corp certified in 2021), Bazaruto (formed in
2018), and Go2Africa (formed in 1998). Figure 1 details Nawiri’s latest B-Corp Impact Scores.

Overall B Impact Score

Based on the B Impact assessment, Nawiri 84.9 Overall B Impact Score
Group Itd earned an overall score of 84.9. The @ 80 Qualifies for B Corp Certification
median score for ordinary businesses who

complete the assessment is currently 50.9. pUdjMedianiScorelioOminary

Businesses

84.9

Figure 1: Nawiri B-Corp scores (B-Corp 2023a)

Intrepid Travel (2023) was founded in 1989 as a tour operator and became a B-Corp in 2018 (see Figure 2). The
founders were two Australian travellers. Intrepid Group describe themselves as the world’s largest adventure
travel group (Intrepid DMC, 2021) and cites 28 destination management companies (DMCs) in the group across
Africa, Asia, Europe, and Latin America. Intrepid B-Corp Impact Scores are in Figure 2.

Overall B Impact Score

Based on the B Impact assessment, Intrepid 91.2 Overall B Impact Score

Travel earned an overall score of 91.2. The @ 80 Qualifies for B Corp Certification
median score for ordinary businesses who
50.9 Median Score for Ordinary

Businesses

complete the assessment is currently 50.9.

91.2

Figure 2: Intrepid Travel B-Corp scores (B-Corp 2023b)
4. Findings and Discussion

Both travel companies score highly on B impact with Nawiri scoring an overall 84.9 and Intrepid 91.2.
Comparisons of individual scores are in Figure 3.
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Figure 3: Comparison of B-Corp scores for Nawiri and Intrepid (Author graph based on B-Corp data)

At first sight the scores for Intrepid and Nawiri provide a confusing picture when compared. Thus, Nawiri score
higher than Intrepid for Community and Environment, and Intrepid score higher for Governance, Workers, and
Customers (see Figures 4 and 5 for the raw data). By understanding these differences both companies can learn
from each other’s practices.

Mission & Engagement 3.2
Governance 11.1 ”
Ethics & Transparency 54
Governance evaluates a company's overall mission,
25

engagement around its social fenvironmental impact, ethics, + Mission Locked

and transparency. This section also evaluates the ability of a
What is this? A company with an Impact Business Model

is intentionally designed to create a specific positive
outcome for one of its stakeholders - such as workers,
community, environment, or customers.

company to protect their mission and formally consider
stakeholders in decision making through their corporate
structure (e.g. benefit corporation) or corporate governing
documents.

w()rkers 22 .2 Financial Security 3.6

Health, Wellness, & Safety 8.7

Workers evaluates a company’s contributions to its Career Development 28
employees’ financial security, health & safety, wellness,
career development, and engagement & satisfaction. In Engagement & Satisfaction 4.2
addition, this section recognizes business models designed to
benefit workers, such as companies that are at least 40%
owned by non-executive employees and those that have
workforce development programs to support individuals with
barriers to employment.
community 25.2 Diversity, Equity, & Inclusion 4.5

Economic Impact 4.6
Community evaluates a company’s engagement with and Civic Engagement & Giving 4.0
impact on the communities in which it operates, hires from, .
and sources from. Topics include diversity, equity & A e
inclusion, economic impact, civic engagement, charitable
giving, and supply chain management. In addition, this pUPRVChaIDiEOVET/ARCVAtion 36
section recognizes business models that are designed to What is this? A company with an Impact Business Model
address specific community-oriented problems, such as is intentionally designed to create a specific positive

poverty alleviation through fair trade sourcing or distribution
via microenterprises, producer cooperative models, locally
focused economic development, and formal charitable giving

outcome for one of its stakeholders - such as workers,
community, environment, or customers.

commitments.
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Environment 23.0 Enronmental Managemert

Air & Climate
Environment evaluates a company’s overall environmental Water
management practices as well as its impact on the air, .
Land & Life

climate, water, land, and biodiversity. This includes the direct
impact of a company’s operations and, when applicable its
supply chain and distribution channels. This section also
recognizes companies with environmentally innovative
production processes and those that sell products or services
that have a positive environmental impact. Some examples
might include products and services that create renewable
energy, reduce consumption or waste, conserve land or
wildlife, provide less toxic alternatives to the market, or
educate people about environmental problems.

c ustomers 3 1 Customer Stewardship

Customers evaluates a company’s stewardship of its
customers through the quality of its products and services,
ethical marketing, data privacy and security, and feedback
channels. In addition, this section recognizes products or
services that are designed to address a particular social
problem for or through its customers, such as health or
educational products, arts & media products, serving
underserved customers/clients, and services that improve the
social impact of other businesses or organizations.

Figure 4: Nawiri B-impact scores in five domains (B-Corp, 2023a)

Governance 21.0

Governance evaluates a company's overall mission,
engagement around its social /fenvironmental impact, ethics,
and transparency. This section also evaluates the ability of a
company to protect their mission and formally consider
stakeholders in decision making through their corporate
structure (e.g. benefit corporation) or corporate governing
documents.

Workers 29.2

Workers evaluates a company's contributions to its
employees’ financial security, health & safety, wellness,
career development, and engagement & satisfaction. In
addition, this section recognizes business models designed to
benefit workers, such as companies that are at least 40%
owned by non-executive employees and those that have
workforce development programs to support individuals with
barriers to employment.

Community 14.7

Community evaluates a company's engagement with and
impact on the communities in which it operates, hires from,
and sources from. Topics include diversity, equity &
inclusion, economic impact, civic engagement, charitable
giving, and supply chain management. In addition, this
section recognizes business models that are designed to
address specific community-oriented problems, such as
poverty alleviation through fair trade sourcing or distribution
via microenterprises, producer cooperative models, locally
focused economic development, and formal charitable giving
commitments.
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Environment 13.8

Environment evaluates a company’s overall environmental
management practices as well as its impact on the air,
climate, water, land, and biodiversity. This includes the direct
impact of a company’s operations and, when applicable its
supply chain and distribution channels. This section also
recognizes companies with environmentally innovative
production processes and those that sell products or services
that have a positive environmental impact. Some examples
might include products and services that create renewable
energy, reduce consumption or waste, conserve land or
wildlife, provide less toxic alternatives to the market, or
educate people about environmental problems.

Customers 12.3

Customers evaluates a company’s stewardship of its
customers through the quality of its products and services,
ethical marketing, data privacy and security, and feedback
channels. In addition, this section recognizes products or
services that are designed to address a particular social
problem for or through its customers, such as health or
educational products, arts & media products, serving
underserved customers/clients, and services that improve the
social impact of other businesses or organizations.

Figure 5: Intrepid B-impact scores in five domains (B-Corp, 2023b)

The following table outlines the areas for improvement for each company. However, this does not mean that
both companies do not need to improve in all five areas.

Table 1: Areas for improvement on B-Corp scores

Nawiri Intrepid
1 Governance *
2 Workers *
3 Community *
4 Environment *
5 Customers * *

Intrepid (2023b) Disclosure Report points to more detail on some areas that can be improved. For example,
Intrepid report 12 legal actions arising from 5 accidents with 6 of 12 lawsuits ongoing and 6 resolved. On-trip
accidents which have resulted in fatalities include: A rhino charge in Nepal in 2013 resulting in the fatality of a
local guide travelling with an intrepid group, A vehicle accident in Kenya in 2014 resulting in 2 traveller fatalities,
A vehicle accident in Peru resulting in 1 fatality, altitude related illness resulting in 1 staff member fatality in
Nepal in 2017, and possibly 1 traveller fatality in Tanzania in 2017, and a presumed hit and run traveller fatality
in Vietnam in 2018. Intrepid Group state they have comprehensive safety processes in place.

Nawiri (2023b) Disclosure Report points to various risks associated with the company’s operations such as camp
hazards (fuel, water, waste, pollution) and that 88% of its operations are carried out in protected land
conservatives in several locations, the majority of which are in Tanzania and Kenya, plus some protected areas
across Southern Africa, such as the Kruger National Park in South Africa and Chobe National Park in Botswana.
In Kenya, the conservancies are protected by agreement with local landowners (mostly local Masai). Nawiri
Group states that the wildlife and natural habitat in these areas is often under threat and its operations are
subject to yearly audits to minimise any negative impacts. This includes monitoring of energy, water, and waste,
with off-setting of emissions if mitigation is not possible.

Clearly, Intrepid has challenges managing its operations across multiple continents with different legal
requirements in various countries. Governance and the overseeing of local workers is thus a significant
challenge. Nawiri appear to work well with local partners but has challenges in conserving sensitive ecosystems.
Both organisations can share best practices, and the B-Corp certification with disclosure requirements does
allow for this knowledge transfer to take place. Both organisations regard themselves as responsible travel and
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tourism companies. In fact, Intrepid has become a Harvard case study on sustainability leadership (Intrepid,
2021) published jointly with the World Travel and Tourism Council. This case study though lacks critical insight.

Based on the B-Corp scoring and Disclosure Report, Intrepid could be said to need to improve in the following
ways: Governance — Intrepid needs to ensure that its safety policies and procedures are regarded as an ethical
commitment in training, development, and performance management, and not just a rules-based system for
checking annually. Workers - This is especially significant for any outsourced or subcontracted staffing. Are these
workers fully engaged and empowered, and do they receive clear guidance on identifying and preventing risks?

Further, based on the B-Corp scoring and Disclosure Report, Nawiri could be said to need to improve in the
following ways: Environment — Nawiri can set more specific environmental targets (energy, water, waste),
emissions reduction (CO2) targets, and conservation targets (such as the area of land to be regenerated each
year), and practical projects that make a real impact on local fora, fauna, and wildlife. The Nawiri support of the
Usangu Wetlands Research Project, the Conservancy Operating Fund, and the Wildlife Tourism College of Maasai
Mara, are all excellent initiatives which can all be more clearly related to the UN SDGs to ensure that more
stakeholders are engaged, and the knowledge transferred.

5. Conclusions

This paper has provided two examples of B-Corp tourism businesses operating in southern Africa and discussed
their B-Corp Impact Scores in comparison to each other and in relation to broader climate change issues and
impacts affecting the region.

The paper does not provide a fully documented B-Impact analysis and recommendations, nor fully researched
case studies, but does indicate areas that both companies can improve in. The benefits of the B-Corp movement
for tourism businesses operating in South Africa are highlighted, and that increasing the network of certified B-
Corp’s will provide a larger network to share best practices and resolve issues. This is important given the
increasing pace and intensity of climate change impacts and the need for tourism businesses to more adequately
plan for increasing risks so that they can take a more preventative approach to risk management.

The relative scores for two B-Corps were highlighted and compared including their respective Disclosure
Reports. The results are limited to these two B-Corps. However, as they both operate in southern Africa the
review provides a useful overview of the benefits of B-Corp certification to the tourism industry in southern
Africa and more widely.
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